
On Pension Funds: The Road Ahead 

Indian managers are increasingly pitching to big pension funds, both 

offshore and at home. The USS story is a useful cautionary tale, not because 

USS did something “wrong”, but because it shows how quickly you can end 

up arguing over the wrong scoreboard. 

 

USS can show a large technical surplus and still look weak on five year 

headline returns, because DB investing is often about liabilities first and 

returns second.  

 

So, if you are an India based manager walking into a pension investment 

committee, what are the lessons? 

 

First, bring two scoreboards to the meeting. 

One for absolute net returns. One for return versus liabilities and funding 

objective. If you only bring one, the committee will bring the other. 

 

Second, define the benchmark before you define the brilliance. 

Pension funds hate retrospective creativity. State the reference portfolio, 

the risk budget, the drawdown tolerance, and what failure looks like. 

 

Third, sell governance before performance. 

Allocation policy, conflicts policy, liquidity gates, valuation discipline, side 

letter hygiene, and what happens when the star PM is on a long flight with 

no signal. 

 

Fourth, show your inflation and currency thinking in plain English. 

If the fund’s liabilities are local currency, do not hand wave FX risk. If you 

want them to take USD risk, price it, explain it, and show the hedge 



mechanics and costs. 

 

Fifth, do not treat de risking as cowardice. 

For a pension, stabilising the funding ratio can be a feature, not a bug. Your 

job is to show where you sit in the portfolio, not to insult the rest of it. 

 

Finally, be explicit about regulation and operating perimeter. 

If your structure touches GIFT IFSC, know what the unified regulator 

expects, and show the compliance architecture in your deck, not buried in 

an appendix. 

 

If India wants a larger share of long duration institutional capital, this is the 

quiet truth. Pension funds do not buy stories. They buy repeatable 

governance, priced risk, and a portfolio role that survives committee 

scepticism. 

 



 





 

 

 









 


